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Terms of Reference for Evaluation 

Background  

Hand in Hand Eastern Africa (HiH EA) is a registered Non-Governmental Organization (NGO) in Kenya. HiH 

EA is working for the economic and social empowerment of its poorest citizens to enable program 

participants to lift themselves out of poverty and vulnerability. HiH EA is part of the Hand in Hand (HiH) 

network that seeks to reduce poverty through job creation. HiHI supports HiH EA in implementing its 

programs through donor reporting, capacity building, technical assistance, strategic guidance and 

oversight.    

HiH EA works with the marginalized, vulnerable poor rural and peri-urban smallholder farmers (80% 

women) to help them lift themselves out of poverty through the power of entrepreneurship.    

Hand in Hand EA is commissioning an end term evaluation for the “Kiboko Project”and the mdi term 

evaluation for the “Hilti Project”.  

The Assignment  

The proposed assignment consists of two separate components; 

1. The Kiboko project is an impact evaluation, following up after two-year closure of the project. 

This role will involve the whole process of the evaluation done by the consultants. The specific 

roles of the end term evaluation will be to carry out the full process of an evaluation, from tools 

development through reporting. 

2. The HILTI project is an ongoing project and would like to undertake the mid-term evaluation to 

assess the progress. The specific roles of the Consultants on the HILTI project mid-term evaluation 

is to develop tools, conduct analysis and report writing. 

3. The consultant expressing interests should be able to take up both projects.  

Deliverables  

1. Development of primary data collection tool/s and an outline data collection plan for both 
evaluations.  

2. A presentation of draft findings to both the HiH EA and HiHI teams for discussion and feedback for 
both evaluations  

3. A Follow up Evaluation Report of approximately 40 pages or less for both evaluations.  
4. An Executive Summary of no more than 4 pages.  
5. Data set to be shared with Hand in Hand EA in an accessible format. 
6. Presentation of the Follow up Evaluation to HiH EA/HiHI for both projects.  

 
Submitting Expression of Interest 
HiH EA and HiHI are requesting the consultant(s)/firm to submit proposals to respond to these Terms of 
Reference (Kiboko project and HILTI project) outlined above. We expect the consultancy firm or 
consultant to demonstrate the skills and experience outlined below (or equivalent):  
Essential 

1. The consultant should have a minimum of 5 years’ experience in field research and monitoring 
and evaluation of community projects  

2. Should demonstrate evidence of past relevant evaluation assignments in rural areas of Kenya and 
be able to provide examples as requested  
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3. Proven track record in analytical report writing  
Desirable 

1. In-depth knowledge of climate change resilience enterprise development programs, involving 
the poor, rural entrepreneurs and smallholder farmers 

2. In-depth knowledge in animal husbandry  

Timeline and Deliverables  

Electronic submission of proposals will be made to procurement@handinhandea.org  by   15th November, 

18:00 hours EAT. The lead consultant is asked to tender a proposal document of no more than 5 pages.  
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