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Creating opportunities for unemployed youths

Get in touch with HiH EA
HiH EA has 21 branches and 3 satellite offices in Kenya and 2 
branches in Tanzania. For more information on our branch network 
or for opportunities to form partnerships, kindly contact us: 

Hand in Hand Eastern Africa, Head Office
Lower Hill Duplex Apartments, Upper Hill Road
P.O. Box 8562-00100 Nairobi, Kenya.
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About Hand in Hand    
Eastern Africa
Hand in Hand Eastern Africa (HiH EA) is a registered non-govern-
mental organisation (NGO) with a mandate to operate in the East-
ern Africa region. It is a member of the Hand in Hand Global Net-
work that comprises affiliated organisations that pursue the shared 
goal of alleviating poverty while supporting disadvantaged com-
munities so as to create sustainable enterprises and jobs.  

Currently, HiH EA has operations in both Kenya and Tanzania, 
and has previously implemented a joint project with CARE-Rwanda 
in the eastern parts of Rwanda.

HiH EA strives to work with marginalised communities for eco-
nomic and social empowerment using a participatory approach. 
The HiH EA enterprise and job creation model is based on the phi-
losophy of self-help; providing training, skills and support to ena-
ble vulnerable people – more particularly youth and women – to 
build and sustain independent, market–based economic activities. 
This increases their incomes hence less dependence, ensures food 
security, results in better education for their children, improves 
health care and facilitates better housing. All these mean there are 
less incentives for youth to engage in crime and overall improve-
ment of livelihoods.

Tested approach to enterprise and 
job creation
The HiH EA enterprise and job creation model is premised on the 
need to create sustainable income generating activities by ad-
dressing the challenges facing many small-scale entrepreneurs, 
subsistence farmers and start-ups. 

The model is based on four interconnected components: Group 
formation and savings mobilisation, business skills and enterprise 
development training, financial management and access to credit 
and value addition and markets linkages, all integrated with cli-
mate change mitigation and adaptation.

In line with this, HiH EA works together with like-minded part-
ners to support various projects. Their support has seen HiH EA mo-
bilise 260,882 members made up of 13,151 self-help groups. Out of 
these, 199,661 members have already been fully trained while the 
rest are still undergoing training. The trainings and support have 
led to the creation of 271,438 enterprises and 365,104 jobs in the 
country as at the end of February 2019. 

To assist in the creation and expansion of enterprises in Kenya, 
HiH EA has disbursed loans worth over half a billion Kenya shillings 
directly to its members and facilitated the disbursement of over 
Ksh250 million to members through credit linkages by other credit 
service providers. The organisation’s contribution to the creation 
of jobs and tackling unemployment in the country is well thought 
out.

CONTINUED NEXT PAGE

Project youths showcasing their innovations during a share fair event 
organised by HiH EA.

“The youth of a nation are the trustees 
of prosperity.”  - Benjamin Disraeli

When Hand in Hand Eastern Africa 
(HiH EA) with the support of Swedish 
Postcode Lottery and Hand in Hand 

Sweden launched the youth empowerment 
project known as Peace & Prosperity: An Inno-
vative Path for Kenya’s Youth in October 2016, 
the task ahead seemed insurmountable. How-
ever, with years of experience working with 
the project’s target group, the youth, HiH EA 
took up the challenge.

Three years down the line, progress has 
been made and lessons have been learnt 
along the way. Over 7,000 youths spread 
across 22 counties have been mobilised, 
trained, coached, mentored and exposed to 
various areas and places of interest to get 
practical experience as regards how vari-
ous businesses are run. These youths have 
opened 1,318 businesses, which have created 
1,675 jobs. Many others are in the process of 
starting their own businesses.

Glaring statistics
In Kenya, just like in many other countries 
around the world, there is a clear connec-
tion between societal instability, poverty and 
youth unemployment. The terror attacks wit-
nessed in the country such as the recent Dusi-
tD2 attack, the political violence seen during 
elections, widespread criminality, violence 
and rampant drug and alcohol abuse, tell of 
an underlying problem – lack of opportuni-
ties for young people to build decent lives for 
themselves. 

Data from the United Nations Human De-
velopment Report, 2017, shows that the rate 
of youth unemployment in Kenya is 22.2 per-
cent. This is the highest unemployment rate in 
the East Africa region. With a rapidly growing 
population, this is bound to increase if appro-
priate measures are not taken to arrest the sit-
uation by empowering young people to take 
advantage of opportunities around them to 
improve their livelihoods. 

Tackling youth 
unemployment 
The Peace and Prosperity Project set out to 
help build a road towards a more peaceful 

and prosperous society in Kenya by creating 
opportunities for unemployed youth to enter 
the job market as its main goal. The project 
had two principal objectives:

1. To unlock the door to the job market for 
7,000 youths through mentorship and 
entrepreneurship training and inspire 
children and youths to work hard at 
school and strive to have better lives.

2. To raise the status of self-employment 
and work to integrate entrepreneurship 
as an extra-curricular topic in local pri-
mary and secondary schools. The long 
term aim is for entrepreneurship to be 
accepted as an extra-curricular topic in 
schools within Kenya.

Youth empowerment is at the core of HiH 
EA programme objectives and over the last 
three years, HiH EA with the support of Swed-
ish Postcode Lottery and Hand in Hand Swe-
den has been working towards eliminating 
youth unemployment, which is a crisis in the 
country. 

The project has seen thousands of youths 
both in school and out of school form youth 
clubs within which they are trained on entre-
preneurship, life skills and leadership by HiH 
EA officers. 

To reinforce the lessons learnt during the 
trainings, equip the youths with additional 
skills and to motivate the youths, the project 
involves them in various activities such as an-
nual youth business competitions, exposure 
visits, share fairs, technical trainings, motiva-
tion talk sessions and exchange visits among 
different youth clubs.

The annual youth business competitions 

Project youths from Kenya engaging their peers in Sweden during the 2018 
annual youth business fair (Ung Företagsamhet’s) in Stockholm, Sweden.

Vision
An empowered society with sustainable enterprises and jobs.

Mission
To work for the economic and social empowerment of women, 

youth and men and therefore society by supporting 
the creation of sustainable enterprises and jobs.

PEACE AND PROSPERITY PROJECT: 
AN INNOVATIVE PATH FOR
KENYA’S YOUTH

held under the project saw the top youths 
awarded with gifts and a chance to partici-
pate in the annual fair of “Ung Företagsam-
het’s” in Stockholm. This is an annual event 
where youths in Sweden showcase their inno-
vative business ideas. 

The youths had a chance to share their 
plans with their Swedish counterparts, got 
coached on various aspects of business man-
agement, networked and also got a chance to 
visit and engage with already established en-
trepreneurs in their lines of business. A total 
of 12 youths under the project visited Sweden 
and participated in the youth business fair be-
ginning 2016.

Exposure, which has incorporated learning 
visits at different firms, has provided youths 
with the opportunity to gain first-hand expe-
rience about how businesses in their areas of 
interest are run and a chance to engage with 
those already established in their lines of in-
terest as has been emphasised. 

Some of the businesses that the young 
men and women visited to get exposure in-
clude: Darling Hair and Beauty Industry, Bara-
ka Farm in Nakuru, Techno Brain, St. Dominic 
Agricultural and Technical Institute based in 
Juja, Kenya Industrial Estates and Talanta In-
stitute in Nairobi, among others.

The annual share fair provided a platform 
for youths from different places to share ex-
periences, knowledge and skills. These fora 
also gave them a chance to listen to words of 
advice from established entrepreneurs from 
different industries and other organisations 
offering various forms of support. 

Project youths during a poultry keeping training at KALRO in Naivasha.
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Building entrepreneurs in schools

Youths from Kigumo Vocational Training Centre with a newly es-
tablished vegetable garden started with support from HiH EA.

The entrepreneurship clubs in schools (primary, secondary, vo-
cational training centres and colleges) spread across the country 
have seen a total of 4,300 youths trained on entrepreneurship 
skills, leadership skills, life skills and environmental conservation 
since the project started in 2016.

These learners have gone ahead to implement some of the 
lessons they have learnt by running club based enterprises with-
in their institutions, establishing and managing tree nurseries, 
starting kitchen gardens, practicing beadwork, plaiting hair, par-
ticipating in waste management and getting involved in the per-
forming arts, among others.

The leadership lessons have seen learners develop their debat-
ing, public speaking and decision making skills. This has also had 
a direct effect on their overall performance in school and has led 
to improved discipline within entrepreneurship clubs. 

HiH EA underscores that young learners are an important part 
of society and as such, gives them special attention. They are the 
leaders of tomorrow and equipping them with the right skills and 
mind-set today is a calling that HiH EA will continue to undertake.

a. 7,037 youths trained on entrepreneur-
ship and life skills. Over half of these 
were from primary, secondary, voca-
tional skills training colleges and uni-
versities spread across HiH EA’s areas 
of operation.

b. 243 youths in the project received 
credit worth Ksh1,455,000 from both 
HiH EA EIF and from other credit ser-
vice providers to start and to expand 
their businesses during the three 
years.

c. By the end of the project, 1,318 enter-
prises and 1,675 jobs had been created 
and enhanced by youths.

d. Over 2,500 youths under the project 

“During the Hand in Hand trainings, our trainer kept encouraging 
us to look around for business opportunities that we could exploit. I 
have always had the idea of making and selling ladies tote bags and I 
thought to try this out. At about the same time, talk of the government 
banning the use of plastic carrier bags started doing rounds,” she says.

Lucy started by collecting used fabric cuttings from tailors and 
thereafter engaging one of the tailors to make the bags for her. With 
the business growing, she learnt how to use a sewing machine and was 
soon making the bags on her own. She would borrow a sewing ma-
chine from a local tailor in the evening and during the weekends. 

With HiH EA support, Lucy acquired her own sewing machine in 
2018. She participated in the Hand in Hand annual youth business 
competition in 2017 and emerged top. She was among the youths who 
took part in a learning, exposure and networking visit to Sweden in 
June of 2018, supported by the project.

Having acquired her own sewing machine, Lucy now makes five 
bags per day, three more compared to the two she used to make in 
a day with a borrowed sewing machine. She has also diversified her 
business to include curtains, pouches and pillows, and this has seen 
her daily profit increase from Ksh500 to the current Ksh1,500 per day.

Lucy now plans to move her business to a bigger room to accom-
modate the growing demands of her customers. She is also planning 
to hire a helper.

Members of Bright Future Youth Club being guided on how to 
apply for funds from the HiH EA Enterprise Incubation Fund 
by an HiH EA trainer (seated in the middle    
of the group).

Members of Bright Future Youth Club stocking their 
fish pond

Jevas and his wife Beth attending to clients in their beauty salon.

Project’s   
achievements in 
three years

 

Making Bags Turns Into A Successful Venture

Making A Living From The Beauty Business

Baringo Youths Embrace Fish Farming

Lucy at her work place. RIGHT: Lucy displaying her bags during an exhi-
bition fair organised by HiH EA.

Lucy Mwende is a 24 year-old graduate from Emali. She is one of the 
youths who was part of the Peace and Prosperity Project. She joined the 
project through her group known as Tumaini Youth Entrepreneurship 
Club in Emali, Makueni County.

“After graduation, just like any other young graduate, the thought of 
going out there and getting a well-paying job instantly, buying a car, 
living in a nice house and going for holiday to all kinds of destinations 
preoccupied my mind,” Lucy recalls.

However, just like many other young graduates in Kenya, Lucy did 
not get the job of her dreams even after she sent out numerous appli-
cations.

TESTIMONIALS
Jevas Mwangi from Kianjata in Nyandarua County is another young adult 
who participated in the Peace and Prosperity Project. He joined the pro-
ject through his group – Nyandarua Young Voices – in 2016. 

“I used to move from place to place as a hair dresser before joining Hand 
in Hand, because I did not have the money to rent a space of my own. With 
training and support from HiH EA, I managed to save, borrow from my 
club and was able to rent a space of my own,” says Jevas. 

He continues: “I have benefited a lot from this project. I now even make 
my own shampoo and other detergents that I use in my hair salon. There 
are skills like manicure and pedicure that I was not familiar with, but with 
the support of Hand in Hand, I received training in these areas. I now offer 
a range of services to my clients and they are very happy.”

Jevas runs his beauty salon and barber shop together with his wife Beth, 
who is also a member of the Nyandarua Young Voices youth club. She too 
has undergone training and exposure on beauty salon management cour-
tesy of HiH EA.

The couple makes a profit of about Ksh30,000 from their beauty salon 
shop in a good month.

“The business is growing steadily and we intend to open more shops in 
other places. We really appreciate the support that we have received from 
Hand in Hand,” Beth says with a broad smile. 

Bright Future Youth Club based in Mogotio, Baringo County, is one of the 
youth clubs that have been part of the Peace and Prosperity Project. 

Baringo County is a semi-arid area and life can be quite tough for the 
faint hearted, but not for the 17 youths who make up Bright Future Youth 
Club in the nondescript Emsos market in Mogotio sub-County.

“Among all the youths that I have dealt with in this project, they have 
been some of the most aggressive in terms of wanting to learn new things. 
They ask questions, are quick to implement lessons learnt and their class is 
never boring,” says Jacklin Kerubo, their HiH EA trainer.

When they joined the project in 2017, the youths went through several 
training sessions covering entrepreneurship, leadership, environmental 
conservation, group revolving funds management and value addition as 
conducted by their HiH EA trainer. The group members have also been 

taken through aquaculture lessons by the area livestock officer.
The youth’s interest in fish farming was heightened during a learning 

and exposure visit to Baraka Agricultural College in Molo, organised by 
HiH EA. The fish farming section was one of the areas the youths visited 
and took a keen interest in.  

“We saw and learnt a lot during this particular visit, but it was the fish 
ponds that captured our imagination since there was an unused pond 
dug sometime back just next to our farms. Immediately after the visit, we 
decided that we were going to try out fish farming as a group enterprise,” 
says Gideon Losiecha, who coordinates the group’s activities.

The group underwent training on fish farming which even includ-
ed another visit and practical lesson sessions at a fish farm within the 
county. They also got a go-ahead to use the pond near their farms. With 
the confidence gained from training, they cleaned the pond and had it 
stocked with fingerlings late last year with the help of HiH EA.

“We thank Hand in Hand for 
holding our hands and not giv-
ing up on us. We will continue 
working very closely with them, 
the Ministry of Agriculture and 
Livestock in Baringo County, and 
other organisations, to make 
this venture succeed. I appeal to 
my fellow youths wherever they 
are within the country not to just 
sit and hope things will change. 
Rise up, join hands with others, 
take advantage of opportunities 
around you and never give up,” 
says Stacy Jelagat, one of the 
youth club members.

PEACE AND PROSPERITY PROJECT: 
AN INNOVATIVE PATH FOR

KENYA’S YOUTH

exposed to various   
established firms/businesses for moti-
vation, training and mentorship.

e. 825 youths supported for technical skills 
training in beadwork, tailoring, apicul-
ture, aquaculture, catering, hair and 
beauty, vertical gardening and poultry 
farming and management.

f. Awareness on youth unemployment 
crisis created and various stakeholders 
mobilised to support the youth.

g. Status of self-employment has been 
raised among the youth and there is 
more appreciation of entrepreneurship 
as a way of tackling high unemploy-
ment.


