
A GROUP OF ADULT LEARNERS ARE RAISING THE STANDARDS OF EDUCATION IN 

OLOITOKTOK 

Nalepo self help group is tucked in the interior parts of Oloitoktok in Kajiado 
County; 20 km from Oloitoktok town. The area is largely inhabited by the Maasai 
community who are known for their their colourful dressing that consists of 
red shuka (light blankets), wrapped around the body and multi-coloured beaded 
Jewellery worn around the necks and arms. The group joined HiH EA in January 
2015 following a referral by another HiH EA group. It is comprised of 15 women 
and 5 men.  
 

 
Some of the members of Nalepo self help group in a business class 

Prior to joining HiH EA, the members had no skills on how to form themselves into 
a group, conduct group activities or even start small businesses. Through the first 
module on group mobilization, the members have been trained about group 



dynamics, leadership and have come up with a group constitution to guide their 
day to day activities 
Some of the group activities they do are; merry go round, table banking, and 

running their group project – a nursery school. 

TURNING TABLES THROUGH TABLE BANKING 

 After the second module on savings and resource mobilization, the group 

members started operating their table banking; a group based funding strategy 

where members save and borrow immediately from the same savings. Their first 

contribution for each member was KES 20.  Though little, this acted as a catalyst 

for them to engage together and increase their contributions by KES 50. Now, 

each member contributes KES 100. Currently their table banking has KES 8,000.  

AN EMPOWERED WOMAN IS AN ASSET.  

Apart from the business training offered by HiH EA, the group attends classes 

once per week where they are taught basic and simple arithmetics as well as 

pronunciation and life skills. This is through HiH EA’s adult literacy project. 

 The chairlady says, “Bringing change is all we wanted as a group. The training 

has motivated us to start a school project which will impact our children as well 

as act as our source of income. Schools here are far apart. Our children travel up 

to three kilometers to attend class forcing many parents to withdraw them from 

school. It is worse when it rains because the area gets flooded. They resume 

classes when they are seven years old when their peers in other parts of the 

country are graduating to secondary school.” 

 While starting the semi-permanent nursery school, each member contributed 

KES 500 totaling KES 10,000. They used half the money to purchase books and 

other learning materials for the children while the rest was used for paying the 

teacher. “We go to school just as our children and grandchildren do. Some of 

them are sharp than us but we are getting there,”  

The nursery school started with 20 children and has grown to 59 



 

The teacher with her pupils in class. 

Another group project that cements the bond of the group is tomato farming 

which they do on a one acre piece of land that they bought. The group members 

take turns to provide labour in the farm and are optimistic of a bounty harvest 

this season as they have already identified a ready market for their produce. 

According to the World Food Programme (WFP) if women farmers had the same 

access to resources as men, the number of hungry in the world could be reduced 

by up to 150 million. The same organization reveals that Sub-Saharan Africa is the 

region with the highest prevalence of hunger. One person in four there 

is undernourished. 



 

A group member checks the tomatoes 

 

The above is the community pit latrine built by the group 

 

IMPACT 

Increased income from the group projects had led to improved livelihoods for the 
members and eventually alleviated the level of poverty in the area. “HiH EA’s 
training was an eye opener. We can now earn income from the school and the 



farm. We hope by the end of the year our table banking will amount to KES 
300,000. 

FUTURE PLAN. 

The group is looking for connections with any government institution to support 
expand their school project. 

 


