
YOUTHS STINGING THEIR WAY INTO ECONOMIC FREEDOM 

Beekeeping in Africa and especially in Kenya is a domain that is widely practiced 

by the old; mostly men. Many youths have shied away from this trade which is 

earning thousands of shillings for rural farmers while at the same time changing 

their livelihoods for the better. But for youths from Baringo County in Kenya, this 

is one venture that they are very excited about. This is after Hand in Hand Eastern 

Africa (HiH EA) rolled out an initiative known as the Baringo Honey Value Chain. 

The project is helping promote beekeeping as a commercial venture for 

sustainable livelihoods as well as ensure food security, promote more tree-

planting than tree-cutting, and encourage agro-forestry programmes to flourish. 

In 2015, Hand in Hand Eastern Africa entered into a partnership with the African 

Beekeepers Limited (ABL) a private company working for the development of the 

beekeeping and honey industry in Kenya. ABL’s role in the value chain is to train 

HiH EA members and staff about modern beekeeping and honey production 

techniques as well as supply bee keeping equipment. ABL also helps the bee 

farmers in inspecting their high-tech bee hives. 

 

Bee keeping experts from ABL demonstrating how to mount a bee hive 



 

Bee farmers in Mogotio attend one of the meetings geared towards forming a bee farmers’ 

cooperative 

 

Hand in Hand Eastern Africa staffs who are implementing the Baringo Honey value chain 



 

A Hand in Hand Eastern Africa staff engages the youth in a discussion 

Initially during the pilot phase, the venture was done by men and women but the 

youth in the three regions namely; Kabarnet, Eldama Ravine and Mogotio have 

embraced the initiative. HIH EA has so far mobilized 69 new bee farmers who are 

youths from the three regions and are capacity building them by training them on 

honey harvesting, management and marketing.  The youths have joined the 

others who already were recruited in the Baringo honey value chain and have the 

modern high-tech hives. They comprise of the out-of-school and unemployed 

young people aged between 18 and 35. The numbers continue to grow daily. HiH 

EA is creating an opportunity for the youth to embrace modern bee keeping as an 

alternative income generating activity which will help the youth improve their 

livelihoods. Formerly, the youth practiced traditional bee keeping using the old 

type of hives. Before the HiH EA bee keeping training, the youths used 

rudimentary methods to retrieve honey which produces low quality honey which 

is not marketable, thus does not earn any income to the farmers. Through HiH 

EA’s training the youth have managed to form themselves into groups, mobilized 

enough savings for buying the hives and have been taught on the preparation, 



maintenance, and re-use of hives and harmonizing agricultural and beekeeping 

activities. 

 

Some of the youth help a bee farmer inspect her bee hive  

“I plan to open up a wholesale honey shop where I can sell high-quality honey in 

large quantities in a bigger market,” says one of the youths. 

The role of the youth in the honey value chain will be helping the bee farmers 

especially the old women and men to inspect their hives, honey harvesting, 

transportation of the super boxes from the farms to the extraction center and 

extraction and packaging of the honey ready for the market. The youth will be 

paid by the individual members upon rendering their services.   

The youth from Mogotio have also come up with a plan to set up a beekeeping 

demonstration center, where they intend to set up an apiary as a group project. 

The modern hives popularly known as Langstroth bee hives produce up to 20 kg 

of high quality organic honey compared to the traditional bee hives which yield 6 



to 8 kg of low quality honey. A kilogram of honey retails at $4 with a ready market 

been provided by ABL. The hives are easier to manage especially for women 

because they are mounted in close proximity to the ground unlike traditional 

hives which are usually placed high up in trees.  

The long term impact of the project is for the youth to operate a commercial 

enterprise as well as break barriers for women thus turning around their 

livelihoods and those of their families. 

 

 


